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Never in the modern
business world has
the concept of moral
leadership been as
prolific as it is now.
Immoral decisions
and practices have
infested the
business world, and
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it seems there is no
end to it. Corporate
governance has
become more
stringent and
standards in
regulation have
increased
tremendously, all as
means of mitigating
risk and reducing
immoral acts. Little
has been done to
understand the
psychological
component linked to
immoral behaviour.
Companies mainly
focus on
mechanisms to
protect systems and
processes.
In comes moral
leadership.
Research has shown
that there is a
significant relationship between the moral behaviour of a leader and that of the people they lead. A manager who
exhibits moral behaviour is likely to instil such conduct in others, even though a moral act remains a personal
choice. Moral leadership in the corporate world has therefore become a sought after skill. While it is possible to
enhance a person's moral competence, it is not an easy tasks. Selecting and promoting the right leaders to drive a
moral business is therefore a crucial decision.
What can companies do to promote moral leadership?
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finding volume recruitment tough? Since applicant
volumes have risen by 33% in 3 years, it’s no wonder
it has become a problem. Our Smarter Recruiting
Webinar Series reveals insights and tips to address
key challenges of volume recruitment download
infographic.
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1. Leadership Charter: Incorporating moral leadership in the company’s leadership charter and framework will
increase focus and drive the right behaviour.
2. Recruiting and selecting individuals with a sound moral platform: Organisations will have to invest more time
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and resources in attracting and selecting the right leaders. This is not only done via rigorous recruitment
practices, but through the echoing of company values, and what the organisation is willing to tolerate.
3. Moral competence training: The process of making a moral decision is similar for each individual, however,
the decisions are not. Moral competence training could enhance the process of making moral decisions
through awareness, understanding universal principles, making a moral judgement, and acting consistently.
4. Including moral outcomes in performance management systems: One way of driving moral behaviour is

'Use a focused program to retain skilled
staff' - CRS Technologies
Being able to secure a return on investment is a
challenge for most businesses w hen it comes to
training and skills development.
CRS Technologies

- 31 Mar 2015

through an organisation's performance management system. This will only be effective if applied consistently
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and if the organisation is clear on the moral behaviour it seeks, and is willing to accept.
5. Include moral competence in the organisation's competency framework: Including moral behaviour in an
organisation's competency framework creates emphasis on the skills and behaviour required. Most
companies however steer away from this as it remains an ill-defined area and a competency difficult to
measure. This only allows for more of the same immoral acts if not addressed. Many companies are
underpinned by the value of integrity, but this is only one component of moral behaviour.
By refraining from action organisations lend themselves to immoral practices. Corporategovernance alone is not
enough to combat one of the most serious illnesses of the modern business world. Moral leadership must be
cultivated from a talent management perspective and the onus is on human capital consultants to assist in the
endeavour.
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The business case for happiness ...
Employee happiness increasingly gives investors
and senior managers something to smile about.
This is not a sign of how good hearted they are –
though they might be – but how focused they are
on the bottom line.
Talent Africa, an alliance of Korn Ferry - 26 Mar
2015

Simply looking at the certificate is no
longer sufficient
Recent media reports have shone the spotlight on
qualification fraud in South Africa and further
corroborated new statistics publicised by the
South African Qualifications Authority (SAQA).
Lexis Nexis Risk Management - 13 Mar 2015

ORGANISATIONAL HR STRATEGY: Moving
from "Irrelevant" to "Indispensable"!
Bad managers are made not born
Old-fashioned conversation: The top tool for
talent management
Leadership

Teresa Kruger is an executive consulting psychologist at Work Dynamics, Pretoria. She
has a PhD from the University of Johannesburg in industrial psychology/leadership in
performance and change, and she sees developing people through greater selfawareness and remedial initiatives as one of the biggest perks of her job.

LATEST

EVENTS

The social and economic impact of
youth unemployment - 21 Apr 2015
Lauren Durant and Brendan Powell 21 Apr 2015

KEEPING YOUR WORKPLACE

open in browser PRO version

Are you a developer? Try out the HTML to PDF API

pdfcrowd.com

