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With the lure of the Dollar and Pound,
is it becoming a struggle to retain
young talent in South Africa?
Not sure if this can be entirely attributed
to the appeal of the pound and dollar,
but this could be a contributing factor. I
think South Africa’s economy and
unemployment rate may also negatively
affect upward mobility of young talent as
older and experienced people hold on
to their jobs longer, thus contribute to
the struggle of retaining talent. SA faces
another challenge of graduates without experience who find themselves unemployed. This is a talent pool on its
own as these graduates may have a lot to offer but they get turned down for job opportunities due to lack of
experience. So inevitably, if there are better opportunities abroad, young talent will seek those out.
Should one have a game plan to ensure the inflow and development of new talent?
A game plan for attracting, retaining and developing young talent is a necessity for any business. The youth of today
represents the workforce of the future. While some employers may prefer not to invest in youth as they are
perceived to be higher risk for staff turnover than their older counterparts, what is important is to look at the reasons
they change jobs. If I can draw from my own experience earlier in the workplace, the first few positions I held were
tedious and lacked stimulation. I think there is a tendency to give young people less challenging work, therefore
they get bored and seek new opportunities elsewhere. There is a need to maintain a balance between the tedious
and boring tasks with meaningful, exciting /challenging work for young people.
But staff churn, if managed correctly, is not always a bad thing is it?
Before deciding on whether staff churn is a good or a bad thing, it is important to consider the person’s reasons for
leaving an organisation as well as the impact of their departure on business. If for example people are leaving the
organisation because of lack of support or misfit with organisational culture, then there is reason to be concerned.
However, if people are leaving because of performance issues, then that is a good thing. On the flip side, you could
end up with non performing employees who are holding on to their jobs because of the economic climate and high
levels of unemployment. So if you consider staff turnover in terms of quantity and disregard quality, you may find that
the organisation’s view is flawed.
Looking at workplace culture, the Baby Boomers are retiring, leaving us with Generation X and Generation Y or
Millennials under one roof. Generation X worked 24/7 and were fiercely competitive in a corporate
environment. The Millennials are collaborative and co-operative, placing a value on their personal time. Is it
possible to have a common organisational culture?
I believe both generations can coexist effectively in the workplace despite their differing perceptions about the world
of work. We need to have a balance between mature and young employees in organisations. The issue is not to
treat one generation as inferior but to see the value in having both generations within the organisation. Both
generations could learn from each other in their endeavour to improve company performance. Generation Y can
benefit from being mentored by their more experienced colleagues. While Generation X could benefit from the out of
the box, innovative thinking that the younger generation brings to the fore.
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What separates the trailblazers in a
tech-driven economy
The ability to develop and launch easy to use
technology that enables processes is the basis
behind innovation in today's market. How ever, it
takes much more than a novel idea and solid
technology to become a trailblazer in the industry.
CRS Technologies

- 10 Sep 2015

Outsourcing the payroll function to
neutralise risk
The payroll administration function in business has
emerged as the most important discipline – so
much so that left to anyone untrained or
inexperienced, could easily derail operations and
cripple a company.
CRS Technologies

- 26 Aug 2015

The Mindcor Story
Founded in 1998, Mindcor and has developed into
the most recognised Search and Executive
Recruitment brand in South Africa. Our founder,
Winky Ringo's core philosophy of "Extraordinary
Business Performance through People" is the
foundation Mindcor has been built on.
Mindcor
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Will the Millennials get their way and go to the beach if they finish their tasks by say 10 in the morning? Or, will
Generation Y, in leadership positions, squeeze another 10 hours out of them for the day?
Well there needs to be some flexibility and a happy medium for both generations or we could see an unhealthy tug
of war.
A strong trait of Generation Y is their value system. Are we seeing the emergence of stronger moral
leadership?
Generation Y tend to question things, celebrate and appreciate diversity so they learn through introspection and are
critical of their and others’ ideas. These are the emerging leaders so it is without a doubt that we are seeing the
emergence of stronger moral leadership.
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Millenials

Brian Eagar founded TowerStone with the purpose
of “Fulfilment in the workplace”. This translates into
a vision of empowering leaders to inspire values
driven behaviour with their people. In this in interview
with EBIZRADIO.com Eagar talks about leadership
and coaching in the workplace.

Vuyo Lekhelebana is the executive consulting psychologist and regional head
of Work Dynamics Eastern Cape. She studied a Masters of Arts ( Counselling
Psychology ) and MBA at NMMU and has picked up extensive experience in both
the private and public sectors before joining Work Dynamics, where she also
sits on Work Dynamic’s national Executive Management Committee.
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